Scope of Work Template ─ Workforce Development
Updated February 2, 2024
DRAFT ─ DO NOT SHARE OR DISTRIBUTE
The scope of work must be five pages maximum in Arial font, 11 pt or greater. We suggest one paragraph of 3-5 connected sentences for each section below but use your own judgment for length. Delete all red text and instructional text in italics before finalizing and submitting.

Project Background (25 points)
Training Description
· Include how the training or training program fits within a relevant existing certificate or other programs.
· Include a list of relevant certifications that may be awarded and standardized courses that may be completed. 
· List any accreditation to be pursued.
· Include the name of entity certifying designation (NWCG, NIFC, etc.).

Pace & Scale Impact
Include a detailed description of how the project has the potential to positively impact the pace and scale of forest management in California.

Consistency with Wildfire & Forest Resilience Action Plan
Describe how the training project is consistent with the needs outlined in California’s Wildfire and Forest Resilience Action Plan & other plans.
To complete this section, you may consider starting with a table that summarizes the actions from the Task Force Action Plan and 1-2 sentences about how your projects connect to or are consistent with these actions. Working groups are part of the Task Force, including the Workforce Development Working Group. However, the WDWG do not yet have a published joint strategy. Other Task Force working groups have completed strategies with workforce components that may apply to your project. See the Task Force website and reference these in this section. There may also be Regional Forest, and Fire Capacity (RFFC) Plans regionally that have substantial workforce development components. See the North Coast Regional Partnership Plan as an example. Be sure to include other regional and statewide plans relevant to your project in this section.

Post-training Planning
Explain post-training job placement goals, commitments, and plans.
Tie these to milestones and other proposed success measurements in your proposal.
Be especially careful about how you plan to track these. Workforce development successes can be long-term, so you will need short-term and long-term outcomes that are feasibly measured.

Project Viability
Discuss project viability beyond the timeframe of CAL FIRE grant funding.

Budget (20 points, points include both narrative and budget in eCivis portal)
The budget documents and guidance are provided in a separate PDF and Excel template. This section should describe the efficiency of dollars spent per worker trained and provide any details necessary to clarify the source of match.
Note that greater consideration may be given to proposals with match funding, including in-kind contributions for workforce development grants. Make sure to include matching and in-kind funds in the appropriate budget sheet. No match is required for projects below $500,000, but the match:grant requirement for projects $500,000-5,000,000 is 1:9—opposite typical match requirements for public funds. In other words, if you request $900,000, the required match is $100,000.

Collaboration, Community Engagement and Local Support (20 Points)
To gain full points for this section, you must demonstrate collaboration with multiple stakeholders, provide letters of support and letters of participation (to be uploaded as a separate attachment on eCivis). Create and send a letter of participation template to all project partners. Do the same for letters of support. Note that letters from potential employers are important for proposals that focus on training. Lastly, projects that provide benefits to disadvantaged and marginalized communities will be prioritized. 



Readiness (20 points)
Administrative Capacity
Project proponents demonstrate administrative capacity.

Project implementation experience
Applicant has a history of successful and timely project execution.

Planning & Compliance
Planning, environmental compliance, and permitting are completed.
See the environmental worksheet. Note that NEPA/CEQA documents (if required by your project) should be uploaded via the eCivis portal. See Appendix C of the BWD Grant Guidelines for NEPA/CEQA compliance details.

Timeline
Proponents will implement upon grant award and within their proposed schedule. Be sure that any content included here is consistent with the required Workplan, Schedule, CEQA template (to be uploaded separately on eCivis).


JOB CREATION (15 points)
Ensure any numbers included in this section are consistent with the eCivis Grant Portal Goals section, which is a separate required proposal element.
Training Needs
The application includes narrative describing need for training in job market.

Average Wages
The applicant provides estimates of average wages.

Geographic Demand
The application shows geographic demand.


Long-term Demand
The application explains long-term demand.
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